HOW | MAKE 30+ PIECES OF CONTENT
FROM A SINGLE KEYNOTE




THE CONTENT PYRAMID

My model is structured like a reverse pyramid. | use one piece of “pillar content” (a
documentation or “viog” of my day, a Q&A show, an interview or a keynote | give) and
allow my team to analyze and repurpose it into 30 other pieces of content that are
designed to over index on the platforms they are distributed to.



THE CONTENT PYRAMID

One long form piece of content (i.e my daily vlog, Q&A show,
keynotes, or podcast).

DOCUMENT RILLAR CONTENT




THE CONTENT PYRAMID

Think of pillar content as one long-form
video/audio show from which all other
content is derived.




THE CONTENT PYRAMID

One long form piece of content (i.e my daily vlog, Q&A show,
keynotes, or podcast)

DOCUMENT RILLAR CONTENT
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THE CONTENT PYRAMID

One long form piece of content (i.e my daily vlog, Q&A show,
keynotes, or podcast)

DOCUMENT RILLAR CONTENT

9 4
REPURPOSE INTO'Y Croate shortt . ¢ content (Lo articl
MICRO CONTEN:P’ reate snort-rorm pieces or conten (|.e articles, memes,

images, quotes, stories, mashups, remixes, rants, GIFS, etc.)

DISTRIBUTE Distribute all content on relevant social platforms
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ESTABLISH PILLAR CONTENT

Document s Create mp Distribute s Listen s Create s Distribute



uESTABI.ISH PILLAR CONTENT

Remember that pillar content is a long-form
video/audio show from which all other
content is derived.




uESTABI.ISH PILLAR CONTENT

For me this is my:

A. Daily vlog “Dailyvee”

B. Dedicated content shows:

My business Q&A show, o o i sicn i by bt bbb
#AskGaryVee, #podSessions, * & » 0 = * & » 0 = * ¥ ~» 0
Influencer meetings, and collabs @ e sy — Q = —

Wy | Love it When
My Subscribers 509

C. My keynotes, interviews, fireside
chats

= What's More Veluable
Than Money? | Dadly
i

*If this was 2006 | would sit down and taste
88 wines for 48 hours multiple times a week and film \ 7 }
It would serve as my pillar content.




CREATE MICRO CONTENT

Document =) Create mp Distribute s Listen s Create s Distribute



BGREATE MICRO CONTENT

Micro content is effectively short-form pieces
of content made into memes, quotes,
or stories.




CREATE MICRO CONTENT

DAILYVEE 316
s 4 0

Once you have pillar content, you
can repurpose “the best !
moments” into many pieces of [ P P [
“micro content”. ' ' ' '

-~ - = -~ -~
J \ . J \ ’ J \ - J \ ’ J

Image and video size: |mage and video size: Image: 1,024 x 512 px  Image and video size: Image and video size:

1,080 x 1,080 px 1200x628 px  Video: 1,920 x 1,200 px 1,080 x 1,080 px 1,080 x 1,920 px
Ratio: 1:1 (square) Video Max Length: Video Max Length: Video Max Length: Video Max Length:
Video Max Length: 10 min 2min 20sec 1 min 15 seconds

45 min



BGREATE MICRO CONTENT

MICRO CONTENT |

My team looks for moments that

they think will resonate with my

audience, which they then turn
into short-form videos.

(

facebook
9 Gary Vaynerchuk ave

THIS IS THE GREATEST ERA IN HUMAN HISTORY!!! ¢4
I &1 & whatare u #grateful for?? Who do u
know that needs to see this ... show them 9 +fi i

THE INTERNET IS A FUCKING MIRACLE
STOP TAKING IT FOR GRANTED

|

)

|

facebook
@ Gary Vaynerchuk

Over-index on the small things and celebrate traits
that make our young ones do good and feel good
about themselves @ !

Give love and allow kids to try, taste, test and learn,

This is how you build confidence and self-esteem

Tag anyone that's thinking about how to bring
positivity to the next generation!

HOW TO: GIVE YOUR X1 DS
CONFIDENCE & SELF-ESTEEM

@GARYVEE

\

|



DISTRIBUTE PILLAR & MICRO CONTENT

Document =) Create s Distribute s Listen s Create s Distribute



DISTRIBUTE PILLAR & MICRO CONTENT

Once you have the pillar and micro content, distribute them across all
your social platforms.



amsmmurf PILLAR & MICRO CONTENT

PILLAR CONTENT
1O
MICRO CONTENT & STORIES ARTICLES

inJoX s JAKY, - Q@ @




amsmmurf PILLAR & MICRO CONTENT

BY THE WAY: Instagram launched their new platform
“IGTV” while my team was creating this deck. I'll be
distributing my pillar content there too!




DISTRIBUTE PILLAR & MICRO CONTENT

PILLAR CONTENT
The first round of micro ﬁ i; G
content is ultimately used '’
to drive viewership to the
pillar content on YouTube, ﬂ \

Facebook, and IGTV as MICRO CONTENT & STORIES
well as “listens” or @ @ ﬁ O @ @
downloads to the podcast. o) {}



Bmsrmsurf PILLAR & MICRO CONTENT

PLATFORMS

Facebook

Podcast

YouTube

IGTV

LinkedIn

Instagram

Snapchat

Twitter

N-066BO0—-9

POST TIMES

12:00 PM EST

12:00 PM EST

12:00 PM EST

12:01 PM EST

12:01 PM EST

12:01 PM EST

12:01 PM EST

12:01 PM EST

@ Pillar Content

Micro Content



GET COMMUNITY INSIGHTS

Document =) Create s Distribute s Listen wp Create w Distribute



GET COMMUNITY INSIGHTS

After you’ve distributed the pillar and micro content, listen to your
audience to find out what pieces of content resonated with them.



GET COMMUNITY INSIGHTS FROM PILLAR CONTENT

( 3 — KEY COMMENTS

\
Alexander Waage 7 months ago
1:22:19! My body just froze up and tears started falling! Respect bro!

w2 & @9 REPLY

J

Javier X de la Camara
Best Section by far 1:48:14 - 1:48:54 (Loosing)
Biggest fear instilled by my parents is being unemployed and not being able to pay my bills, and support myself.
Play it safe. J/
& 9 -4 REPLY
i 20 g (= : Yy

VIEW 4 REPLIES

@ 1:42:04 Damn thats a good looking dude
#nohomo

Anton Mossberg

« 7 months ago




"GET COMMUNITY INSIGHTS FROM PILLAR CONTENT

P.S. As a way to engage with my community more,
my team and | have been telling our audience to
comment with a timestamp to a section of the video
that they liked!




"GET COMMUNITY INSIGHTS FROM PILLAR CONTENT

This makes finding community insights in my
comments much easier and allows me to
make the content that my audience wants to

see. )




COMMUNITY DRIVEN MICRO CONTENT

Document s Create s Distribute o) Listen mp Create mp Distribute



COMMUNITY DRIVEN MICRO CONTENT

Apply the insights from your audience by making more micro content of
the sections that stood out to your audience.



BCGMMUNITY DRIVEN MICRO CONTENT EXAMPLE

( . — \

|| « @, MICRO 1

Make me a promise. -

When you see the opening to do something nice or
special just because you can and expect nothing in
return for it PLEASE ACT! -

—

Tag your best friend -

|9 you Guys. ‘ Alexander Waage 7 months ago
mmg Tll; ﬂ@@!ﬁ vvv 1:22:19! My body just froze up and tears started falling! Respect bro!

IS ALWAYS THE RIGHT THING

w2 & @9 REPLY

[Shane] - | couldn't ask for any more



DISTRIBUTE SECOND-ROUND OF MICRO CONTENT

Document =) Create s Distribute o) Listen m) Create mp Distribute



DISTRIBUTE SECOND-ROUND OF MICRO CONTENT

Once you have your community driven micro content, distribute them
across all your social platforms.



DISTRIBUTE SECOND-ROUND OF MICRO CONTENT

® 0
¥ R Y

©
After you’ve created micro m ﬁ & O @ @
content of the best clips,
distribute the content \ X
across all social platforms. COMMUNITY INSIGHT

COMMUNITY DRIVEN MICRO CONTENT

(FOR ME THAT’S VAYNER NATION)

600



NOW LET'S SEE HOW THE SAUSAGE
GETS MADE IN REAL LIFE

How | made 33 pieces of content from a single keynote!



NOW ENTERING THE GARYVEE
CONTENT MACHINE:

The Dutch Bros Keynote



THE GARYVEE VIDEO EXPERIENCE



GV VIDEO EXPERIENCE

2:24:30

In late October, | gave a keynote in
Portland, Oregon for a Dutch Bros
event and had my videographer,

DRock record it.

OPTIMISM OR PESSIMISM? YOU CHOOSE.| =
DUTCH BROS KEYNOTE IN PORTLAND,
OREGON 2017 | DAILYVEE 316

4 5K 120

GaryVee © SUBSCRIBED M

1,470,085 subscribers

Published on Oct 25, 2017




GV VIDEO EXPERIENCE

In the video, before showing the
keynote itself, | recorded a short
introduction where | gave context to
the talk so that my audience would
have a better understanding of what
the content is about.

2:24:30

OPTIMISM OR PESSIMISM? YOU CHOOSE.| =
DUTCH BROS KEYNOTE IN PORTLAND,
OREGON 2017 | DAILYVEE 316

4 5K 120

GaryVee © SUBSCRIBED M

1,470,085 subscribers

Published on Oct 25, 2017




u GV VIDEO EXPERIENCE

2:24:30

| format the keynote as an episode
of my daily viog titled “DailyVee”.

OPTIMISM OR PESSIMISM? YOU CHOOSE
DUTCH BROS KEYNOTE IN PORTLAND,

OREGON 2017 | DAILYVEE 316 <

256,976 views , ‘ \
& &\ .

@, GaryVee

>




THE GARYVEE AUDIO EXPERIENGE



GV AUDIO EXPERIENCE

\.mnlllllll
)

1
|

| then immediately extract the

’\(
B
audio from that DailyVee and :
made it into a podcast.
) The Garyios Ascho Expernnce 0
| ;
\ w

® P o




FIRST ROUND OF STORIES &
MICRO CONTENT



FIRST ROUND OF STORIES AND MICRO

DAILYVEE 316

My team grabs pieces of the keynote that WA= A 0
they think will be good for driving viewership
and downloads back to the pillar content.

> -~ -~ -~ ~
J \ - J \ . J \ . J \ . J

Image and video size: |mage and video size: Image: 1,024 x 512 px  Image and video size: Image and video size:

1,080 x 1,080 px 1200x628 px  Video: 1,920 x 1,200 px 1,080 x 1,080 px 1,080 x 1,920 px
Ratio: 1:1 (square) Video Max Length: Video Max Length: Video Max Length: Video Max Length:
Video Max Length: 10 min 2min 20sec 1 min 15 seconds

45 min



DISTRIBUTION



DISTRIBUTION:

GV VIDEO EXPERIENCE

The pillar content itself is
distributed to Facebook,
YouTube & my podcast:

: The GaryVee

< Audio Experience
Gary Vaynerchuk

Subscribed

5.0 » » x * *x Management & Market

Welcome to The Garyvee Audio Experience,
hosted by entrepreneur, CEQ, investor, viogger,
and public speaker Gary Vaynerchuk. On ti' more

Pacanad Puleasdes



DISTRIBUTION:

GV AUDIO EXPERIENCE

The podcast is then
distributed over 10 audio
centric platforms and
garnering over 200,000
listens!




DISTRIBUTION:

GV AUDIO EXPERIENCE

ﬂ..mmlllll
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That podcast became one of
my top most downloaded
episodes of all-time.

An ALL TIME Keynote and QRAW!
The GaryVee Audio Experance =

® P o
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DISTRIBUTION:

GV AUDIO EXPERIENCE

JMIN"""
)
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1
|

That podcast became one of
my top most downloaded
episodes of all-time.

ANALNYE YT o CBAWI
The GaryVee Audio Experence =
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DISTRIBUTION:

MICRO CONTENT & STORIES

£ o :

—— — —— ——
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DAILYVEE 316
2= A 0

e

How 10 Give Your K008 Confidence and 54
| Eateer

want your ! 10 win?

OPTIMISM OR PESSIMISM? YOU CHOOSE. |
DUTCH BROS KEYNOTE IN PORTLAND,

An ALL TIME Keynote and QA
°

he GaryVee Audio Experenc:

@ p ©
I
r e |\ r J
—— e =i e S - — e — e

The first round of micro content and stories are then posted on Instagram, Facebook,
Snapchat, and Twitter.



COMMUNITY INSIGHTS



BLISTEN LISTEN LISTEN

After the pillar content has been
distributed, my team looks at the
comments to get community
insights on what aspects of the
keynote resonated with our G

audience. |

Caring matters.

ik 3 L U a

Watched the whole thing! Great value! what |
felt the most was to treat people with
kindness and empathy and not expect
anything in return. Thanks Gary!

i 4 'l (=)

This is why we do it. That single moment you
know you've changed a person’s life for the
better and, hopefully, forever

Emnathv o CTEN

KEY COMMENTS

~\

Alexander Waage 7 months ago
1:22:19! My body just froze up and tears started falling! Respect bro!

w2 & 9 REPLY

@ Javier X de la Camara hs

Best Section by far 1:48:14 - 1:48:54 (Loosing)
Biggest fear instilled by my parents is being unemployed and not being able to pay my bills, and support myself.
Play it safe. /
& & 9 RePY




APPLY INSIGHTS TO MICRO CONTENT

( — \

| ¢ @ Oury Veymerchuk MICRO 1

Make me a promise. -

=

||  When you see the opening to do something nice or
|| special just because you can and expect nothing in

| fr?;gu LZL?;L:(L&::?& ?CT! s Alexander Waage 7 months ago
| | @ you Guys. 1:22:19! My body just froze up and tears started falling! Respect bro!

DOING THE RIGHT THING | A A 4 e 2 § @  REPLY

U1 71S ALWAYS THE RIGHT THING

[Shane] - | couldn't ask for any more



APPLY INSIGHTS TO MICRO CONTENT

( . ;.
l @ Gary Vaynerchuk

MICRO 2

Why | am obsessed with losing, why | am winning, and I
why | employ you all to be okay with fucking up...

Javier X de la Camara 7 months ago
6 Best Section by far 1:48:14 - 1:48:54 (Loosing)
WHY You SHOULD FUCK UP Biggest fear instilled by my parents is being unemployed and not being able to pay my bills, and support myself

Play it safe. /
& & V9 ReAY

cARYVIx

| remember once, my grandma said that | was lazy
because after 7 hours of fucking dragging wood



FACEBOOK MICRO



B FACEBOOK MICRO

After analyzing comments
across my social channels,
my team and | took the best
moments that the
community shared with us
and made 2 more clips to
first share on Facebook,
which has a tendency to
over-index for me on
eyeballs and attention.

. .
“ .
|
F facebook facebook
| ﬁ Gary Vaynerchuk ‘ @ Gary Vaynerchuk g Gary Vaynerchuk

|| | THIS IS THE GREATEST ERA IN HUMAN HISTORY!!! ¢ ‘ Over-index on the small things and celebrate traits ‘ Why | am obsessed with losing, why | am winning, and
18 teful for?? Who do u ‘ that make our young ones do good and feel good why | employ you all to be okay with fucking up...

|| | about themselves @ ! ‘\
THE INTERNET IS A FUCKING MIRACLE Give love and allow kids to try, taste, test and learn. wHY You SHOULD FUcK UP

STOP TAKING IT FOR GRANTED -ms is how you build confidence and self-esteem <~ | | el

know that needs to see this ... show them @ o}

earn

Tag anyone that's thinking about how to bring
positivity to the next generation!

HOW T0: GIVE YOUR KKIDS
CONFIDENCE & SELF-ESTEEM

@GARYVEE

1 remember once, my grandma said that | was lazy
because after 7 hours of fucking dragging wood

2 share

\ e ) '\ )

& \ & )
Community
Drivery Micro Team GaryVee Team GaryVee Community
tent Micro/Content Micro/Content Drivehn Micro

ontent



B FACEBOOK MICRO

These clips become “new
original content” as they
are edited and presented in

{ ﬁ Gary Vaynerchuk

|| | THIS IS THE GREATEST ERA IN HUMAN HISTORY!!! ¢ ‘
1 6

earn

a new way with custom
copy and titles.

1 & what are u #grateful for?? Who do u
know that needs to see this ... show them @ o} ‘

THE INTERNET IS A FUCKING MIRACLE
STOP TAKING IT FOR GRANTED

L

\

F facebook
@ Gary Vaynerchuk

Over-index on the small things and celebrate traits
that make our young ones do good and feel good
about themselves @ !

Give love and allow kids to try, taste, test and learn.

This is how you build confidence and self-esteem

Tag anyone that's thinking about how to bring
positivity to the next generation!

HOW T0: GIVE YOUR KKIDS
CONFIDENCE & SELF-ESTEEM

@GARYVEE

- —
'
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‘F facebook

1 9 Gary Vaynerchuk

[ Why | am obsessed with losing, why | am winning, and
why | employ you all to be okay with fucking up...

| WHY YOU SHOULD FUCK UP

1 remember once, my grandma said that | was lazy
because after 7 hours of fucking dragging wood

2> share

\ 70

\
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B FACEBOOK MICRO

100K+ Views 600K+ Views 4M+ Views 15M+ Views

- — s —
- .
( s )\ e )
| |
F facebook F facebook
| ﬁ Gary Vaynerchuk ‘ @ Gary Vaynerchuk ‘ g Gary Vaynerchuk

|| | THIS IS THE GREATEST ERA IN HUMAN HISTORY!!! ¢ ‘ Over-index on the small things and celebrate traits ‘ Why | am obsessed with losing, why | am winning, and
T &1 @ whatareu #grateful for?? Who do u ‘ that make our young ones do good and feel good why | employ you all to be okay with fucking up...

: | \
know that needs to see this ... show them @ i+l about themselves @ !

All 4 clips organically T e . | WHY YOU SHOULD FUCK UP

STOP TAKING IT FOR GRANTED

This is how you build confidence and self-esteem

over-index on the platform. -

Tag anyone that's thinking about how to bring
positivity to the next generation!

HOW T0: GIVE YOUR KKIDS
CONFIDENCE & SELF-ESTEEM

@GARYVEE

1 remember once, my grandma said that | was lazy
because after 7 hours of fucking dragging wood

2> share

\







BINSTAGRAM MICRO

‘ < Video [ o l ‘ < Video C l
The Facebook clips are then vt dog } want your KIDS to win?

re-purposed into 60-second
versions for Instagram.

© When you were just starting

Qv A
bl BOT,23% wiewn - Liked by teamgarywes and drock
- Qe
v My Geepent truth 0 Py of i O] v I S (e’
" Pow Aot thes &
= » cre > -
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INSTAGRAM MICRO

700K+ Views 1.4AM+ Views 1.7M+ Views

" — - — - —
( e \ ik ) I}
< e S < Video (o < Video c
| o _ | for
Resulting in 3 more | A | & o | | e
aoing the nght thing is = ‘ Wre's a strategy: fuck
h ig h—pe rfo rm i ng posts Wh iCh “ always the right thing “ : nt your KIDSto win? — Up ON pUrpoSe

were successfully re-shared
multiple times.

© When you were just starting

—
Qv A
BOT,23% wiewn - Liked by teamgarywes and drock

I el
My Geepent truth







INSTAGRAM QUOTES

The best quotes from each top performing video are then selected by my
team to be repurposed into images for me to post on Instagram and
Twitter amplifying reach.

—
. \ . .
{ . — { 0 — { 0 —
1 I
' 2:434 il ¥ 0 [l 2434 il ¥ 0 " 2:434 wll 0
< garyvee - 1< garyvee < garyvee
[
| @ oo - -1 @
! TRY AS MANY THINGS ’ TRY AS MANY THINGS ‘ SIUP GIVING A
AS POSSIBLE TO FIGURE AS POSSIBLE TO FIGURE -
OUT WHAT YOU'RE RAD OUT WHAT YOU'RE RAD | ARl ;
AT, AND GO DO TH AT, AND GO DO TH
FOR THE REST OF

YOURLIFE. |,

AT 1 AN
FOR THE REST OF - OTHER PEOF
YOURLIFE.{, n .
A | |
S 4




TWITTER QUOTES



TWITTER QUOTES

[ F
A /
Gary Vaymerchu. > Gary Vayrarchek ©
Mow %5 Give Your Kids Confidencs and Seli-Eateemn 4 Mow 10 bulkd

The new content is then
repurposed in a format
native to Twitter, which gives
me new ammo to drive back
to the original keynote or .
podcast for further
promotion.

want your KID$ to win?







The best 15 second clip is

then used as an Instagram

story to drive viewers back
to the micro content to
increase engagement.

GIVE YOUR KIDS
CONFIDENCE
< ooleibabefotr: o st el

[ s



m INSTAGRAM STORIES

*P.S. | believe that Instagram Stories are one of the
most underpriced assets in a brand’s current
competition for attention.

I 0 AT A o E



SNAPGHAT STORIES



The same 15 second clip is
then re-purposed as a
Snapchat story driving

further distribution to a new

audience.

:

GIVE YOUK KIDS

CONFIDENCE




GIF CONTENT



GIF CONTENT

Then my team creates

GIFS for my community

to reply with on Twitter,

Facebook, or Instagram
stories.

i
ITIS




GIF CONTENT

Then my team creates

GIFS for my community

to reply with on Twitter,

Facebook, or Instagram
stories.

000

69



WRITTEN WORD



WRITTEN WORD

Now stay with me here |
, wes In Agp | Gary Yoyrerchuk v GARY VAYNERCHUK Q
cause | know we’ve IE : 7 Pre— 9
E “heering for Optimism and .
already made more | | @ e st rumtye The Internet | CHOOSE
] Seling Author, Jecs Fan, Speaker 11

content than most
brands have in the last
month, but we then
take the most important
themes of each video

\UPTIMISM

o

¢ 1CHOOSE
¢ \ggﬁg,?g,ﬁ A DPTIHISH

Dering for Optioninm and The Internet

CHEERING FOR
RN : nina o OPTIMISM AND
and turn them into an et S W .t e s s bt wenen. | LRI THE INTERNET

article. Doa’t wast to work hasd? Fine, be lax Ky e 15 L () Comwne £ San £, by CARY VAYNERCHUX
] /\ | /\ | /\ | /\ | /\




WRITTEN WORD

| Gary Vayrerchuk - \ GARY YAYNERCHUK Q
| often add 1-3 major | I el sk “heering for Optimism and @
points to expand or ] @ e v , e oo | CHOOSE
: . I | CHOOSE \upnr,nsm
articulate something \ £
Q] RG]
new. ? g 0FTiMISH N 0PI
o 1

o

Neering for Qptieninm and The nternet

CHEERING FOR
oo OPTIMISM AND
s @ T i iopipm ] L T THE INTERNET
LY ¥ Y ) snlibcamalibdandl [l

] /\ | /\ | /\ | /\ | /\




WRITTEN WORD

This makes the articles
feel like new content, IE : P — :

and allows met0 go  |@ o » B | CHOOSE
deeper and rehash the | wimiemmim | wH[ms[ \[]PTIMISM

idea for my audience «  |CHOOSE g OPTIMISH =
. OPTIMISM . ' \
A [P

,gcu,-wm s GARY VAYNERCHUK Q

that adds more value.

Dering for Optieninm and The Internet

CHEERING FOR
vaou OPTIMISM AND
Qo o [ttt v | et cnrnron- (THE INTERNET

| Y | Y | e | e | e
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_HERE ARE THE RESULTS ;)




1 KEYNOTE BECAME OVER 30 PIECES
OF CONTENT
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MORE GONTENT!



Today (7.24.18) | published content
piece #31, a short film for the
GaryVee Video Experience, which
is a compilation of the top moments
from the original pillar content.

R/ J

A GARY VAYNERCHUK ORIGINAL




. 4=

mmlll. 1 oun ‘

o
& THA@W FUR YOUR AT




GLOSSARY

My Medium article where | explain my content strategy: “Content On Content On Content”

The pillar content used in this case study: “Optimism or Pessimism? You Choose. | Dutch Bros Keynote In Portland, Oregon

2017 | DailyVee 316”

A blog post created from the pillar content: “Cheering for Optimism and the Internet”

A “keynote in five” created from the pillar content: “Dutch Bros Keynote in Five”

High-performing micro content created from the pillar content: “The Internet is a Miracle”



GLOSSARY

High-performing micro content created from the pillar content: “How to Give Your Kids Confidence & Self-Esteem”

High-performing micro content created from the pillar content: “Doing the Right Thing is Always the Right Thing”

High-performing micro content create from the pillar content: “Why You Should Fuck Up”

An example of a GIF created from the pillar content: “It Is What It Is”

An example of a GIF created from the pillar content: “Done With School”



